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	KEY ISSUE/DECISION


Members are asked to note the update in relation to the Regional Control Centre (RCC) project. 

	EXECUTIVE SUMMARY


Progress towards the delivery of the RCC project continues to be made across the region. Key issues are highlighted in the report. 

	CONSULTATION


Consultation has taken place with the constituent Fire and Rescue Authorities (FRAs) in the South East Region to develop the report. 

	RECOMMENDATIONS


Members are asked to:

i. Note the report and the appendix.

	REASONS FOR RECOMMENDATIONS


Progress towards the delivery of the Regional Control Centre project is a key risk for Fire & Rescue Authorities in the region, as detailed in the Board’s 2008/11 Business Plan. 

LEAD/CONTACT OFFICER: Max Hood

TELEPHONE NUMBER: 01243 752401

EMAIL:max.hood@westsussex.gov.uk  
 

BACKGROUND PAPERS: None

INTRODUCTION

1. Progress towards the delivery of the RCC project continues to be made across the region by Fire & Rescue Authorities (FRAs). Key issues are highlighted below. Members will also wish to note that the response to the Part 2 Business Case from the region has been agreed with the Chairman of the Board and submitted to Communities and Local Government. It is attached for Members’ information at appendix 1. 

2. No further slippage has been announced in cut-over dates to the RCC for FRAs in the region, although this cannot be ruled out in the future. 

ANALYSIS AND COMMENTARY

Project Governance and Client Support Group

3. The RMB will be aware that the Conservatives have published a "Green Paper"  stating that they will  'abandon plans to regionalise fire control (while providing new measures to enhance resilience in the case of a national emergency)'.  CLG are developing a response.

Regional Project Team Update

4. Members will be aware that the recruitment of a dedicated Regional Project Director had been undertaken by West Sussex Fire & Rescue Authority. This process has now been completed, and an offer of employment accepted.  The new postholder will begin work on 16th March 2009. The previous project director has now left West Sussex. 

5. Funding:  the estimated spend on the Regional Project Team for 2008-9 minus CLG grant funding is in the region of £55,000.  FRAs will be invoiced proportionately as previously agreed.

Legal
6. The split between LACC legal support and RPT legal support is now complete, and the LACC is now independent of West Sussex.  However, Diane Henshaw is now no longer available to represent the SE at national meetings nor to advise the JPB and RMB.

7. The draft RCC-CLG and RCC-RCC contracts are expected to come out for consultation in July, for signature by January 2010.  

Training
8. The development of training material for the RCC’s main system has started.  The RPT has significant concerns about the fact that the bulk of RCC training material is being developed now, for piloting in October, but resource required from each region to assist in development and quality assurance (2 x 0.4FTE) is not available in the SE.  Tentative discussions are being initiated with SE HRDG.

Technical Infrastructure/Award of infrastructure contracts 

9. Contractual negotiations for contract change notices are taking longer than expected to resolve.  

10. The Data Creation and Migration Toolkit (DCMT1) has now been installed in all South East FRAs and training held at the RCC for FRA staff.  FRAs are developing plans to match their gazetteer data to the National Land & Property gazetteer. There is still insufficient information available on the tools that will be provided for migrating all other data types for FRAs to develop realistic plans.

11. A schedule for station surveys is being presented to FRAs for approval. Surveys have started in Buckinghamshire and should be completed across the SE by September.  

12.  Main system development is taking place.  The RPT has queried with CFOA whether the planned FRS involvement in system design is working as anticipated.

Out-of-Scope activities 

13. A working group has met and developed a strategy and action plan to address those tasks that are not related to mobilising and incident management (Out-of-Scope) or are related but will not be done by the RCC (In-Scope, In-FRS).  Activities will be analysed, reviewed, and agreed.  The target date for this work to be passed to FRAs for implementation is December 2009.

New Ways of Working (formerly Convergence) 

14. The South East Response and Resilience Group has started a very significant piece of work with the Regional FiReControl Project Team to develop common Pre-determined attendances and action plans in line with the FiReControl Transition Plan.

Firelink 

Phase A

15. All Control room installations are complete and have been tested. All FRAs have had preliminary installations to up to 8 vehicles. The resilient network build is now completed and testing is nearing completion.

16. The Phase A process has been completed as far as approval by the Joint Project Board with any shortfalls being logged as concession requests by Airwave. Airwave continues to work to reduce the list and the accompanying retention of payment that will be associated with it before the milestone acceptance panel.

Phase B 

17. The surveys of FRA fleets have been completed and the vehicle installation design process is under way. Phase B Rollout has commenced at the Isle of Wight FRA with the installation of radios into vehicles and despite a couple of minor issues is proceeding successfully. 

18. The contractors have requested a further delay to the roll-out of Phase B due to staffing difficulties. It is anticipated that this will not affect all FRAs in the Region, but that a one-week delay may be agreed with three of the nine.

Finance
19. The proposed charging mechanism for Firelink is still causing concern.  The RPT is intending to arrange a presentation to the Joint Project Board in the summer when more information may be available.

Impact assessment

20. The RCC project is a key risk for all FRAs, and has implications for staff and the service delivered to the public. It is therefore appropriate that Members receive detailed written reports on the RCC to each RMB meeting. Progress will therefore not be provided in the progress against plan report, as this is potentially duplicative. 

CONCLUSION

21. Members are asked to: 

i. Note the report and the appendices
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